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A WORD FROM THE
EXECUTIVE OFFICER
The fiscal year ending 30 June 2023 presented an array of challenges
and opportunities for the agency to respond to. While the impact of
Covid gradually lessened, it continued to affect both our staff and the
families and whānau we collaborate with.

In October 2022, our Leadership Team engaged in a transformative 3-
day workshop led by Tracey Olivier. This session enabled us to
collectively delve into Clifton Strengths, Working Genius, and our
agency values, providing our team with purposeful and focused
decision-making tools.

Subsequently, in December, both the Leadership Team and Board
convened at Te Ao Hou Marae for a day under the guidance of Sandy
Thompson from LEAD Centre for Not-for-Profit Leadership. This
picturesque setting, with the Awa flowing behind us, set the stage for
the development of the Board's strategy. By the day's end, the four key
strands of the strategy were solidified, with trustees committed to
advancing the plan outside of their regular monthly meetings.

Social workers remained in short supply, and recruitment continued to
be challenging. With the board’s agreement, we were able to offer all
staff improved terms and conditions, which will see us well placed as
we continue to recruit.

The extension of the pay equity claim for NGOs employing registered
social workers marked a significant achievement, aligning our social
workers with their statutory counterparts. Gratitude is extended to
SSPA and Brenda Pilot for their instrumental role in achieving this
long-awaited outcome, and we look forward to its implementation next
year.

Internally the agency bolstered its internal systems. In May, a decision
was made to engage Employsure as the agency's human resources and
health and safety consultants, resulting in the development of a
comprehensive staff employment handbook and an updated
employment agreement template.
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In March I worked alongside CEOs of Te Oranganui and the Whanganui
Regional Health Network to shape a Child Wellbeing strategy as part of
the new health locality plan. I see this work clearly aligned with our
agency strategy to contribute to mobilizing transformative change
across systems to achieve impact for whānau and families.

The year marked both farewells and welcomes. We bid farewell to
David Rees, our well-regarded Social Workers in Schools (SWIS) Team
Leader, upon his retirement in February 2023. Vanya Teki took on the
role of Team Lead for SWiS, ensuring continuity in our commitment to
the community. 

Additionally, we welcomed new members to various teams, enhancing
our capacity to serve. While celebrating successes, we acknowledge
challenges, including the departure of one staff member to long COVID.
We also shared in the joy of new arrivals, as several staff members
either returned or embarked on parental leave.

During the year to 30 June 2023, six staff members were actively
pursuing further qualifications, and we look forward to celebrating
their achievements when they complete later this year.

Our agency continued to foster collaborations, including the ongoing
hosting of the local Family Violence Intervention Network and
participating in the FLOW daily Safety Assessment meetings. 

In conclusion, heartfelt gratitude is extended to our Board members,
funders, collaborators, Plumber Dan for his remarkable fundraising
efforts, and our dedicated staff. Most importantly, appreciation is
extended to the whānau and families who entrust us with their well-
being. 

Kei runga noa atu koutou

TIMOTHY METCALFE
EXECUTIVE OFFICER
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A WORD FROM
THE BOARD CHAIR 
I am pleased to present the Chair's report for the year ended 30 June
2023. It has been a year of significant achievements and challenges,
and I would like to highlight some key aspects that reflect the progress
and commitment of Jigsaw Whanganui.

Financial Position:
Jigsaw Whanganui concluded the year on a robust financial note,
demonstrating the ongoing sound fiscal management of the
organisation. This stability positioned us well for future endeavours
and allowed us to explore opportunities for development and
sustainability.

Staffing Challenges and Initiatives:
Maintaining a full staffing complement has been an ongoing challenge,
prompting the Board to approve a salary increase for all practitioners.
Additionally, improved staff benefits for the upcoming 2024 financial
year aim to enhance our capacity to attract and retain high-quality
staff.

Strategic Planning:
The organisation embarked on the strategic planning process for 2024
– 2027. In December, the trustees and leadership team initiated this
crucial undertaking at Te Ao Hou Marae, laying the foundation for
future growth and development. The subcommittee, comprising
Leayne, Brian, and Terry, have been actively working towards
advancing this strategic initiative.

Agency Structure Review and Premises Progress:
The Agency Structure Review Report by Te Kahui Tautoko, received in
August, provided valuable insights. We continue to explore the
recommendations. Throughout the year, efforts continued to securing
premises that better align with the agency's needs and aspirations.
Terry and Malcolm, alongside myself and Tim on the premises sub-
committee, have diligently explored various options, and I express my
gratitude for their commitment to this ongoing task. 
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BRIAN DOUGHTY
CHAIR BOARD OF TRUSTEES

Cultural Identity and Values:
In line with our commitment to our Te Tiriti Article 3 identity, the
agency revisited and refreshed its values. This collaborative effort
involved the staff, and we trust the updated values will guide us
effectively as we navigate future challenges.

Risk Management and Community Engagement:
The Board successfully completed a comprehensive Board Risk
Management Review. The impact of the ongoing COVID-19 situation on
both staff and service users has been acknowledged, and measures
continue to be implemented to address these challenges. The decision
to underwrite the Traumatic Brain Injury Conference being held in
March 2024 aligns with our organizational values, and we look forward
to its positive impact on both professionals and community members
alike.

Board Changes and Acknowledgments:
I extend my sincere thanks to all the trustees who dedicated their time
and expertise to the Board this year. Special appreciation goes to Zona
Julian, who resigned in September. Zona’s contributions, particularly
her knowledge of the community health sector, were invaluable. 

In closing, I express my gratitude to the entire Jigsaw Whanganui staff
for their dedication and professionalism throughout the year. Together,
we look forward to a future of positive impact and transformational
change far families and whānau.

Sincerely,
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“Ki te kotahi te kākaho, ka whati; 
ki te kāpuia, e kore e whati”

“If a reed stands alone, it can be broken; if it
is in a group, it cannot.

When we stand alone, we are exposed but
together we are unbreakable.”

Tangata Whenua Rōpu, Jigsaw Whangnui



My name is Karen Houia, I come from a big
family with Irish/German ancestry where
love, care and service has been highly valued
and demonstrated. So, it was no real surprise
to my family when I gravitated into social
work. I felt extremely lucky to secure
employment as a social worker in the
intensive home-based team of Jigsaw
Whanganui. Working with families and their
wider whānau brought great joy to me and it
is a privilege to bear witness to families
creating their own positive change for the
benefit of family/child safety and wellbeing. 

After 12 years I decided to take a pause, not
knowing that two years later, in 2020, CEO
Tim Metcalfe would invite me back into
Jigsaw Whanganui as an intake social worker.
It was a new role, with the aim of providing a  
high quality responsiveness to families self-
referring to the agency. I provide “a window
in” for anyone ringing into our reception or
walking in our door seeking support. When I
meet with whānau, I focus on welcoming  

WHAKAPIKI
SERVICE
BY KAREN HOUIA

them in and establishing a relationship so that
they feel okay to share a piece of their family
story with me. Through a conversation of
gentle inquiry, I work to get an understanding
of the lived situation for families and the
children in their care. I find most parents
aspire to be the best they can be, and to meet
the needs of their children from a position of
strength. I seek to learn what the family
aspirations are, and indicate the choice is
there to team with Jigsaw Whanganui staff
through our various services if that is what is
wanted. 

Whānau always hold the power, making their
own decisions.  They determine pathways for
support for themselves and their children, as I
believe they know what they need, and they
must be the ones in control of their own lives.  
At the end of our meeting, it is my hope that
families feel they have got some added value
through having met with me. Then I know I
have truly upheld integrity in my role and an
added plus through it all I have learnt a few
things along the way!  

JIGSAW WHANGANUI 2022 -  2023



Invitations were sent to our stakeholders; 24
service schools/kura, Ministry of Education Te
Mahau Service Managers, Oranga Tamariki
Site Manager and Advisor and Te Whatu Ora
Public Health Manager to attend bi-annual Te
Hunga Tauwhiro o te Kura (SWiS) Cluster Hui. 

The agenda for the hui centred around one of
our agency’s values – Whakawhanaungatanga
‘to connect with others in a curious and
respectful way that supports the dignity of all’.
Our intention was to strengthen our
partnership with stakeholders, sharing about
our service arms of Jigsaw Whanganui and in
particular the work of the tauwhiro in
schools/kura alongside whānau. Bing
Hernandez spoke on the ‘Art of relationship by
connecting versus correction through
noticing’, Hayley Herkes higlighted our agency
services and included some of the sensory
resources used and Sam Davis shared her
therapeutic social work practice from
tirohanga Māori (Māori lens). 

TE HUNGA TAUWHIRO O TE KURA (SWIS)
CLUSTER HUI HELD JUNE 2023
BY VANYA TEKI
RONGOMAIWAHINE, TUWHARETOA, TE ĀTI AWA

Before our morning tea, the team posed the
following question ‘how can we work together
to have a better and meaningful engagement
with whānau so our children will not miss
necessary supports?’ The responses gathered
highlighted the strong value and appreciation
of genuine partnership with whānau while
underpinning the stance that whānau are the
experts of their tamariki lives. There was
agreement on ‘good communication’ which
included clarity/understanding of roles and
responsibilities and the use of shared language
and terminology across professions. We spoke
to the interchangable use of names ‘social
worker’ and’tauwhiro’ (calmness in distress) as
in Te Hunga Tauwhiro i te Kura (Social workers
in school) and the value of school processes
like SENCO and school enrolment. The SWiS
cluster hui emphasised a positive collaborative
approach, bringing voices across the sector
together, sharing of appropriate information
and resources (eg common guiding documents
and understanding new legislation) and the
importance of working with informed consent. 

There was acknowledgement too of times
where SWiS may need to overcome distrust
from whānau because they’re often associated
with the crisis work that is Oranga Tamariki.
While addressing this is multi-faceted, central
is whakawhanaungtanga – building respectful
relationships with whānau and their respective
schools/kura to ensure their tamariki have
choice and access to supports.

SWiS team look forward to deepening these
connections at our next Te Hunga Tauwhiro i
te Kura Cluster Hui in term four.

JIGSAW WHANGANUI 2022 - 2023
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This family engaged with our Intensive Home-
Based Social Work (IHBSW) service for 10
months. The grandmother, who is sharing the
care of her grandson with the boy's mother,
reached out to Jigsaw Whanganui for support
to rebuild her parenting confidence as she
cared for her grandson three days per week
whilst she awaited the final court decision for
day-to-day care.

At age 3 her grandson had not yet developed
speech and language beyond two words. He
had unusual tendencies which included eating
non-food items, walking on his tiptoes, having
night terrors and not wanting to change his
clothes. His mother was wanting to regain full
guardianship and they were waiting for a
court date for the Judge to determine who
would be granted the Guardianship Order.
The grandmother had major concerns for the
mother's ability to care for her son when she
was taking him to unsafe addresses and had
no fixed abode. The grandmother had raised
her own four children along with several
foster children but felt she had lost her
confidence in raising young ones. 

A GOOD NEWS STORY FROM THE
INTENSIVE HOME-BASED SOCIAL WORK TEAM
BY SANDY DUNLOP

A friend had encouraged her to seek IHBSW
support from Jigsaw Whanganui whilst she
waited for the court date which had been
delayed because of Covid. Task centred
practice was used to achieve the goal the
grandmother wanted to regain her confidence
in parenting young children. This was done by
the introduction of parenting & behaviour
management resources. Together we focused
on the story of the grandmother’s life by
externalizing the problems she was facing and
planning ways she could overcome her feelings
of inadequacy by looking at the skills and
abilities she already had and may have taken
for granted, using Narrative Therapy. 

When the Judge made the decision to grant
the Guardianship Order in favour of the
grandmother, she said that it was the best
thing that could have happened to restore her
confidence. The boy’s mother has accepted
the conditions the grandmother has laid down
and together we made a plan for proceeding
with the assessments her grandson needs.
Very best wishes were extended as the
grandmother takes on the role of parenting
her grandson with restored hope and
confidence.        

JIGSAW WHANGANUI 2022 - 2023
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PARENT LEARNING & SUPPORT
FEEDBACK

I use to think I was doing everything wrong 
and didn’t know how to handle my kids in

some situations. I now know it’s normal
to struggle and have a much better 

understanding of how to be a better parent
for my kids and that it’s never to late to

learn new ways to shape and help my
children grow.

Thank you team.

Such an amazing course, I am so
appreciative that I was able to

participate. The facilitators were also
so amazing, honest and created such

a special space for us.

I can already tell I have a better
understanding of how to be as a 

parent/uncle and am now 
working towards passing on

what I’ve learnt to my
siblings that are also parents.

Learning about the importance
of play and quality time, has made 

my household more wholesome 
and happy. 

I now understand that all kids react
and act differently to everything,

and have a better understanding of how
to handle things when they turn south

as well as being able to try and
see things how they would be 

seeing things.

For me, I think the whole course
definitely helps in many different

aspects of parenting and has definitely 
helped me to improve myself as a father

in more ways than one.

Understanding different
parenting styles, thermometer 

exercises and learning about
communication is KEY!

It was so helpful to learn different
strategies we can use to help resolve
conflict and realizing how to spend

quality time at home together.
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At 11 am on Saturday 5 November 2022,
2,000 yellow ducks took to the water once
again for our annual Plumber Dan Duck Race.
The banks of the Whanganui River were lined
with hopeful spectators, all the way from the
Dublin St Bridge to the finish line at the
Waimarie jetty.

The race has gone from strength to strength
each year since the inaugural race of 1,000
ducks in 2016. Preparation starts many
months before the race day. Together with
Daniel and Wendy from Plumber Dan, our
administration team dedicate their energy to
ensuring the event runs smoothly. Many
Jigsaw Whanganui hands are on deck in the
lead up to the race, selling tickets to family
and friends and there is a strong weekly
presence at the local market.

We are very grateful to Daniel Goldsworthy
aka Plumber Dan, who came up with the idea
for the Duck Race, and invited Jigsaw 

7TH ANNUAL PLUMBER DAN DUCK RACE
FUNDRAISER FOR JIGSAW WHANGANUI
BY DENISE BACON

Whanganui to be the charity of choice for the
funds raised.  As well as providing all the
ducks, big and small, coordinating the race
activities on the day including the drop into
the river, and picking up all the ducks at the
end of the race, Plumber Dan also provides the
1st place prize of $1,000 each year.

Duck Race day has become a great family
event and is very well supported by our
community, and beyond. Last year the race
raised $17,000.

As always, we value the support of Te Pou
Tupua for allowing the Duck Race to be run on
the Awa.  
                  
 We look forward to doing it all again next year!

JIGSAW WHANGANUI 2022 -  2023
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Further education for Family Harm
Prevention Team

Many of the staff of the Family Harm
Prevention Team attended or have completed
tertiary study this year. Michelle graduated
from Massey University with a postgraduate
diploma in Education with Distinction in
Counselling and Guidance. Along with her
colleague from the Social Workers In Schools
team, Hayley, Michelle also gave a well-
received presentation to 3rd year Massey
University students. 

Atea immersed himself in a one-year intensive
Bicultural Supervision ‘Kaitiakitanga’ course
run via Te Wananga Aotearoa. This is an
intensive, well respected, course which
explores professional supervision and the
Māori and non-Māori worldviews that inform
this. The contextualization of Kaitiakitanga
within the practice of professional bicultural
supervision allowed the development of Atea’s
own model of practice.

Nicole is in her final year of her Masters in
Counselling. This brought to the agency a
useful and well-needed resource for whanau,
as she assists with anxiety management
counselling. 

After seven years, Scott has now completed
his Masters of Social Work. His thesis topic
was about newly qualified social workers’
readiness to practice. This will be published in
journal form in 2024. 

FAMILY HARM PREVENTION TEAM
BY SCOTT TAYLOR-MOORE

Honesty allows for greater self-awareness in
Non-Violence Programme

Steve began offending and using violence at a
young age. These behaviors led to a life
dominated by addictions and subsequent
custodial sentences dislocating him from his
support structures. He was referred to Jigsaw
Whanganui in 2021 and during this time his
trust in the kaimahi he worked with in the
Family Harm Team allowed him to become
comfortable in sharing his deeper struggles
with substances. This culminated in him
obtaining support for substance abuse. The
non-violence programme provided him an
opportunity to gain more awareness and
insight into his past behaviors. He no longer
wishes to be the person he once was, and he is
actively putting tools in place to support
change.  His self-insight includes a recognition
of other underlying factors that have yet to be
addressed, consequently he is starting
counselling. He continues to work with the
local Alcohol and Drug service and is
considering going to a residential
rehabilitation center to maintain his journey to
recovery. 

JIGSAW WHANGANUI 2022 - 2023



On Saturday 11th of March, Jigsaw Whanganui
staff participated in the annual Relay for Life
at Cooks Gardens. 

The event called for our hapori to take part in
a nine-hour relay-style walkathon to raise
funds for the local Cancer Society. The sun
shone brightly, as the bagpipes rung out for
the survivor’s Lap, setting the scene for the
day. 

RELAY FOR LIFE 2023
BY SAM DAVIS

With our team baton in hand, adorned with our
loved ones’ names, we set out across the
tracks. 

From sunup to sundown, we walked to
whakanui and honour cancer survivors and
carers; maumaharatia loved ones lost to
cancer; and tū atu by raising awareness and
funds. We did something remarkable together
and raised $869.03. 

JIGSAW WHANGANUI 2022 - 2023
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In the middle of 2022, five Jigsaw Whanganui
staff were lucky enough to be able to take part
in professional development around autism
spectrum disorder, over a seven-week period.
Upon completion of this training, we wanted to
find a way to take what we had learnt and
condense it into a workshop that we could
offer to the families we support, as well as
others in our community. It was important to
us that we put as fewer limitations and
barriers to people taking part in this workshop;
so it was open to any parent, family member
or caregiver who has either received a formal
diagnosis of ASD, as well as those who have
wonderings or want to know more about how
they can support a neurodivergent child. 

The workshop ran once a term and catered for
12 participants at a time, with 2 staff
supporting.  We kept the workshops smaller
for two reasons: we wanted to make sure it
was comfortable and supportive of vulnerable
conversations; and we were mindful that if any
of the adults were also neurodivergent
themselves, we wanted to make sure it was an
environment that aligned with their needs. 

‘GETTING TO KNOW AUTISM’ 
WORKSHOP
BY HAYLEY HERKES

·We put a lot of thought into how the space
was set up. We used a large collection of
sensory items to create a space that hopefully
helped people to feel settled and engaged. We
dedicated some sensory breaks throughout
the workshop so that participants could
recharge and attend to their needs. We also
shared a kai halfway through the workshop. 

Topics covered:
·Defining Autism both clinically and through
participant understanding, including all the
amazing things about it. 
·A brief history of the key players that have
contributed to what we know about ASD.
·A non-exhaustive list of co-occurring
conditions, so that participants have a better
understanding of the difficulties their children
might be experiencing.
·The differences between a meltdown and a
shutdown; and the function of both.
·Sensory sensitivities and strategies for
regulation and activation. 
·Masking, what it is, and how to help children
unmask. 
A PowerPoint presentation was sent out to
participants after the workshop, so that they
had the information moving forward, and could
start to do some research of their own if they
wanted to. 

It is our hope that we will be able to continue
delivering this workshop at least once per
term. We are currently involving other Jigsaw
Whanganui staff in learning how to facilitate
this workshop, so that we might be able to
increase the frequency. 
We have also shared this workshop with some
of our SWiS schools, and as part of our regular
Principals’ hui, with the hope we will be able to
provide this workshop as professional
development for school staff. 

JIGSAW WHANGANUI 2022 - 2023
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Kotahitanga

Together as our authentic selves
we all contribute to Jigsaw
Whanganui’s mission in diverse
ways with aroha and generosity.

Kaitiakitanga

We contribute to the guardianship
of Jigsaw Whanganui’s mission in
safe and sustainable ways, while
ethically upholding the aspirations
of whānau

Whakawhānaungatanga

At Jigsaw Whanganui we
connect with others in a
curious and respectful way
that supports the dignity of
all.

Manaakitanga

At Jigsaw Whanganui we
recognise the mana in all we do
and are accountable for our own
mana, enabling us to work
alongside others with integrity.

STATS, FACTS AND
AGENCY VALUES

Families and whānau
accessing information
and help through our
support and
information service.

164138
Parents and
caregivers attending
a parenting
programme.

Families and
whānau working
intensively with a
home-based
social worker.

119
Families and whānau
working with a social
worker through a
connection with their
children’s school.

92
Family and whānau
members attending a
family harm prevention
programme.

169

Professional supervision
services to staff of other
community
organisations.

62



Ariana Matoe
Ashleigh Potaka-Osborne
Ashley Buchanan
Ashtyn Englebretsen
Atea Apii Rongo-Raea
Catherine Tofa
Cheryl Clarke
Danjelle Wilson
David Rees
Denise Bacon
Emily Huwyler
Enriqueta Hernandez
Gael Clark
Gayna Ryan
Hayley Smith
Hayley Herkes
Iasiah Waitokia
Jennifer Hibell
Karen Houia
Katharina Schmidt

STAFF LIST 
01 JULY 2022 - 30 JUNE 2023

Letutanu MacMillan
Lisa Chaplow
Lorraine Sheenagh
Michelle Duncan
Nicola Silvester
Nicola Rees
Nicole Hampton
Rena McLean
Samantha Davis
Sandy Dunlop
Scott Taylor Moore
Shane Brown
Stephanie Huguenin
Susana Nicholson
Susanna Sabbage
Tania Edwards
Tim Metcalfe
Vanya Teki
Varna Suresh Chandran

Brian Doughty
Terry Dowdswell
Geoff Hipango
Malcom Carson
Maria Potaka
Leayne Huirua

BOARD OF TRUSTEES
01 JULY 2022 - 30 JUNE 2023
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